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PRESENTATION BY THE DIRECIOR OF TRAINING
TO THE JUNIOR OFFICER TRAINEES
3 OCTOBER 19538

For the next two years, you, our Junioxr Officers, will be on the
Table of Orgsnlzation of the Dffice of Training. Training will be
your home. As Director of that home-Office, I wish to review the
purposas of our training progrsm planned especially for you, tell you
of soms of its earlier history, and to explain the aspects of your
present and immediate future activities. These aspects may be rapeti-
tious for many of you have already discussed them with hpand 25X1A9a
his Staff; some of you have discussed them with we. However, 1 am
rapeating them for emphasis. They are important for your full under-
standing and receptivity to the Program. '

The ourposes of the Program are to prepare the Junior Cfficer
Trainea for Career Sexvice in CIA by comprshensive indoctrination
and training, to develop in him 2 genuime reapect and enthusiasm
for his job, end to motivate him toward high job productivity and
career tenure. (I shall not consider military aspects of the Train-
ing Progrem at this time.)

T.22.

NO CHANGE
ET. JUS

Lat me briefly go into the history of the JOT Program which began
in October, eight years sgo. When General Walter Bedell Smith, (as
you know, formerly Aubassador to Moscow, formerly Chief of Staff co
General Eisenbower, and then, in 1950, Director of Central Intelligevce)
talked to we bere in Washington in Octobar of that year, he told of
what he consideved to be two of the most important activities of Central
Intelligence Agency. One was a Program of Careexr Service in the Agency,
end, as a vital part of that Career Service Program, what has come to
be known as the Junior Officer Traiuing Program.

.__poc. Nﬁ

You may remember that October 1950 was the height of the Korean
conflict, a conflict which kad dietinct bearing upon the future of
the Central Intelligence Ageney. A so~called failure of intelligence
had been attributed to this Agency because we had not accurately pre-
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‘&_‘ €112 3 dicted the day on which the ChiComs would come into the conflict. At
5 i {5 least cne of the results of the "failure" wes that the one-ster Admiral
it E,é = = who was Divector of CIA was replaced by General Smith who now became
k ._.nq. i) & four-star General. That Ls nothing against the very able capabil-
; {?;g o e 4 ities of the one-stsr admiral; ik mexely meant that Pregident Truman
£ & L,d and the National Security Council wished to give greater authority to
| «7:‘-3 ] he Central Intelligence Agency than it could have had under the leadar-
Oz& %_‘_z %5 ship of a one-star admiral, or a gsneral of less vank.
080
2 O é o E With the increased authority given the Central Intelligence Agency,
‘,Q.E % o increased responsibilities were given to it through the Director that

required particularly, expansion of capabilities; this, through
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ewployment of large numbers of perscanel. The predeceasor of the
present Director of Fersonnel sctually had as his goal, to bring lnto
this Agency e thousand pecple 2 month. He never quite met it, but he
did bring into the Agency far wore people than should ever have besn
brought into an intelligence agency. To counteract that twend, he
ashed that & Junior Officer Treinee Progrsm be insugurated so as Co
bring in a small number of highly selectad, highly qualified men and
a smaller number of similarly qualified women who, after careful
training, indoctrination, and experience could be the group from which
his successor would be chosen. That is briefly, the background for
the existence of our JOT Program.

As part of this Career Service concept, external JOL's brought in
under the system I have described, waze Lo be augmented sonually -~ or
at sny ktime - by laternal JOTU's who qualified for Carecer Serxvice in the
iutelligence community. 1 am happy to eay that we have drawn from both
internal and external facets and that the present group is well repre-
sented by both.

We have mode mistokes in the past. I don't think any organization
that etarts out courageocusly with a new idea doesn’'t make mistakes. But
we hsve also made some grest achievemants. I'm going to list some of
the things JOT's heve done ir the last soven years that I think axe
important.

This year we saw the first JOT promoted to a GS-15. He was grad-
uated in the JOT Class of 'S51, and is now deputy chief of an office.
e had twp outstanding 00§ graduatee of the year in our militery pro-
gram; two Pattersen Avard winners.

25X6

We can safely say that the system of JOT's supervising JOT's is

‘ actually in effect. (Lo the interest and perhaps embarcasement of
25X1A9a one of h staff members, we have a system in the Office of
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Training Career Service whereby instructors and others rotate periadically

25X1A9a to operationsl assigoments. [ Peputy at the time, took a
rotational assignment overseas and found that he was supervieed by a JOT
whom he had brought into the Agency.)

The third principal point that I would like to explain is the
specific program of training om which you are about to embark. Xt
will consist of four significant parte. The first hae to do with a
sixteen-week period of orientation training that will be given at
headquarters for all of you. The second part varies from twelve to
twenty-four weeks and consists of skills txaining. {Foxr this partic-
ular type of tvaining you will be divided into three separate groups.)
The third part has to do with your on-the-job training which will be a
minimum of six months - and, maybe more extensive in some cases. Thie
again, will be for sll of you. The fourth phase or part will be lan-
guage and area training, appropriate te your speclific jobs.

Orientation Training, that is the first sixteen weeks of traianing,
is divided into five major blocks of imstructioun. The first block, for
one week, is called Orientation, and it is just that on the United States
GCovernment, CIA in the Covernment and the Intelligence Community. It
hes, as its objectives, to develop an understamding of the importance
of intelligence in the national security framework through a review of
ite historical development, its ewolution since World War JI, and its
present responsibilities in support of national policy; to develop
understanding of the yole of the various intalligence agencies in Gov-
ernment, their intervelationshipe and responsibilities within the
intelligence community; and, to define and describe the fumctions of
Cia, its major cowponents, its responsibilities for the collection,
production, and digseminmation of intelligence, and its respomsibilities
for conduct of cther activities.

The second block of Orientation Training is a Survey of International
Commmunism. This will ba for six weeks. The objectives of this instruction
ars to develop a comprehensive knowledge of the ideology, organization, and
method of the major opposition ir the presert world conflict as represented
by international communism, consisting of the nations of the Sino-Scoviet
Bloc and of the Communist Parties, and the assoclated organization in the
Free World, and to acquaint the treinees with the gemeral problems which
confront the Central Intelligence Agency in carrying out anti-Communist
operetions. Another aim is to provide a realistic appraisal of the weak-
nesses and the vulnerabilities of internacional communism as well as to
inculeate a thoreugh awareness of the challenge and threats facing the
United States and other nations of the Free World.

This 13 not a theory course nor is it an academic course similar
to any you msy have taken in the better universities. TYou will find it
hes a different spproach for, fundamentally, it is based on clagssified
material and mot hased on overt material that some theorist developed
within his ivy-coverad walls.
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Having set the stage of the enemy’s capabilicies in the Survay
of Internationsl Compuniom, the third block of your Orisntation
Training will be the American Outlook. This will be 2 two-week course.
Its objectives are to reacquaint the student with the basic elements
of strength and vulnerability of the United States, to give the student
a goneral orisntation of ths situation, objectives, and problems of the
United Stotes; to familiarize the student with the broad cutlines of
the decision-making processes, and with the participants, limitatiomns,
and checks through which the United States responds to world challenges,
opportunities, and dangers; end to enable the student te see his own
caraser in specific relationship to the problems and potentials of the
United States as a world power. It will be a forthright attempt to
evaluate the assets and lisbilitiss of the United States in today's
conflict. For this course we have chosen s wminimum nuuber of acads~
miciens and a meximum number of doers - people who heve been on the
firing line and who koow how difficult it is to meke intelligence policy.

Intelligence Techniques will be the fourth block of instruction.
Again, it will be given at headquarters for four weeks. Its objective
is to glive the student a better understanding of the nature and pur-
pose of fimished intelligence, of the problems inherent in the produc~
tion of intelligence, and of the techniques and skille reguired in
solving these problems.

All intelligence officers nesd this course iu Intalligence
Techniques even though they may not be given the responsibilitise
later of producing finished intelligence. This is that part of
Orientation Training whsre you ave made awave of the differences
between CIA‘'s mathods of writing, repoxting, analyzing, snd brief-
ing and those metheds to which you axe presently accustomed. (This
is what I should have had when I came to CIA with three degrees in
English and had to learn how to write!) You will also leam far

mogze sbout the substantive, overt processing offices.

e fifth, and final, block of Oxientation Training will be a

"~ thrae-wegk £landastine Sexvices Orientation; agein, for all of you,
irrespective of your projected assignment. The objectives of this
ecourse are to describe the uead for, and the role of, the Clandestine
Services in the present world confliict; to teach the organization,
authority, aission, and function of the Clandestine Services; to
describa thair rolation to other elements of CIA and to the United
States intelligence commumnity; to acquaint the Junier Officer Trainae
with policies, doctrines, and technigues empleyed to achisve spacific
objectives of the foreign intelligence, peychological end parsmilitary,
end the counterintelligence eclements of Clandeetine Sarvices; smd to
describe the demands and requirements levied on the individual in
clandestine operations.

Again, all of you will need this block of instruction. Even
though you are on the overt, processing side of the Agency {and this

&
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may be your first assignmenc), you may have to levy requirements on
clandestine services peopls and it will be you who will be processing
their “take".

In tha second major part of the program you will begin to go
separate ways. Until thiz time you will have had sixteen weska of
Orientation Tra;aiqg, Now you will go into skills training.

The first group vhich has baen selected for assignment in the
components of the Deputy Director for Intelligence will recelve twelva
weeks of intemsive instruction in a “graduate" Intelligsnce Techniques
Course. Its objectives will be outlined later for those of you who
bave bean so assigned.

For JOT's who have been selactsd for sssignment in the components
of tha Deputy Diractor of Support, Administrative and Support Training,
comprised of three separate courses, agsinm totaling twelve weeks, and
conductad for the most part at hesdquarters, the objective of that
training will be discussed at the time of the instruction.

25X1A

The third principal part of your JOT training - six months ox
more - is what we call "on-the-job" training. This is one of the
diatinctive features of the Program and differs from the training
of other employess who enter the Agency through other than tha JOT
Program. No two of you will be trested alike from this time on. You
kave had your formal trxaining; you have had group training, skills
training, your orientation training. From this point no two of you
way ever be in the same offfce again, or in the same tralning course.

Within the needs of the Agency you will be assigned to a position
which you are consldsred most qualified to fill at this particular
time; that is, at the end of your formal training period - your skills
training. You will be under the supervisory comtrol of an eperating
component in practically the seme status as any other employee of the
Clandestine Sexvices, the DD/I, or the DI/S, but you will be under the
sdministrative control of, and still have your home base with, the
ataff of the JOTF.

Noane of these job situatlions will be entirely similar. In some
you will get orientacion with the offices contiguous to the one ycu
ave in; in other offices you may get nonz. %You may get some briefing;
you may get none. You will get good supsrvision in, we hope, most
cases; Chen agsin, you may get no supervision. Rewember, however,
that at this point it is the nesds of the Agency that come £irat.

3
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What ie the objective of this phase? this on-the-job training?
The objective 1s to reach a three-way agreement as soon as possible.
The threa factors in that three-way sgreement ave, in order of priozity,
the needs of the Agency, the opinion of the Jumior Officer Training
staff as to the kind of job you are best qualified to fill, and, your
own desires In the matter.

The last phasa of your training will be langusge and area training,
as, appropriate. Although we believe it is part of the professionsl '
preparation for all intelligencs officers to have language competence
and fluency, you will be given thie training Lif it is required for your
assignment. Obviously, L{f you are going to the Clandestine Services
your training in lsaguage will be largely for spoken fluency; for read-
ing fluency in the Offices of Deputy Director of Intelligence, and both
spesking and rveading, but with lesz fluency neaded, Lf you serve under
the Deputy Director of Support.

The Agency has divided foreign languages into three mein Groups:
Group 1 lenguages ave the more easily learmed langueges, German, French,
Spenish, and Italian, which you will probably tske while you are & JOT.
1f you have had any study in these you can be brought up to a usable
or adequete proficiency rather quickly. If you have had any Buwssian,

a Croup II lsnguage, you will probably taks that training while under
the JOT Program. MHowever, you will probably study other Group II and
Group III (Oriental) langusges when you are in the operating components.
Theee require two to thrae yesrs in which to gain & useful laevgl of
fluancy.

The Staff of Junior Officer Training Frogram insists on language
#nd area training ae part of the professional preparstion for intel-
ligence officers. We don’t do it quite as intensively as the Russians.
If you were a Russian and were racelving language training now, you
probably would bave been through a ten-year, boarding-school course
vhers you might have had, for instance, Hindi, or Urdu; this, from the
age of eight through the age of eighteen. Then you might wall have
been sent ¢o the Institute of Eaatern Langueges for a six-year course
in language and area. During the first two years you might have had
intensive Chinese; the third year, you would have bean expected to
teke a second Bastern language, let's say, Vietnamese. Tharoughout
the six years of thess two lauguage training courses you would have
had whatever world langusge would be most applicable. Xf you had taken
Bindi or Urdu to use in India, yeu would zlso be expected to take Eng-
lish which 15 a world languasge and is atill used in India. But if you
were going to Vietnem you would take Freuch in addition to your Chinese
and Vietnamese. About the middie of your £ifth and sixth year you
would go abroad for a year of study. We can't quite offer you this
kind of & program as yet. {(The Duresw of the Budgat has imposed some
iimitations on that!) But we are well sware ¢of the sufficient impor-
tanca of language trainiug.

)
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Thera's an aftermath to your JOT training which, I think, is
important for you to understand. As in all Government agencles,
private enterprise organizations, and academic institutions, there
is a certain amount of bureaucracy and certain emount of mediocrity
in the middle-grade levels - even in this Agency. You can't escape
it in any large organization.

What form does this mediocrity take? It may take the form of
the chief's wanting to look good; or, it may be a question of
the expediency of an assignment. There is bound to be a certain
amount of favoritism and politics in any orgsnization, and you may
find yourself - as do a number of young people in any organization -
behind some middle-grade level who will do his level-best to keep you
where you are. CIA has safeguards against this as far as you are
concerned. When you leave the JOT Program, and if you have been
successful in the Program, a recommendation will go to the Director
of Personnsl which reads, "In our humble opinion, and based on the
following performsnce in training and the performance on the job,
this young man merits carser consideration as long as he continues
to show potential for development." The Director of Personnel then
can make the operating component ghow cause as to the 'why" of any
subsequent assignment for you. And if, in his opinion, that assign-
ment is not consistent with your past performance and your potential
for greater development, he will have the authority to change that .
assignment. You won't know if you are on this junior-executive
inventory or not - and you may never need it - but it is there for
the man who deserves it.

Another thought I would like to discuss. Why this particular
program for you? You could say to me, "I've besgn selected for this
Program bacause of my motivation for service, my objectively tested
potential for CIA service, my adequate intelligence, my adequate
common sense and good judgment, my adequate general or specific prep-
aration, my adequate prior-performance rating, my integrity, loyalty,
my sense of moral values and decorum.” You might say further, "These
are the requirements of a successful intelligence officer - I already
have them. Why twenty-eight or forty weeks of formal training, and,
plus or minus, six months on the job, and two years of the JOT roles?
Why not put me on a job and let me get on with it?"

Generally, the attributes that you have listed are the basic
essentials of the good intelligence officer. But they are not enough.
The intelligence business today is a highly developed, most complex,
technical and challenging profession. You will never know all you
nead to know about it. 1In your commendable efforts to become expert
at it, you will never stop learning and you will never learn encugh.
Dissbuse yourselves now, if you have not already done so, of any
misconceptions that you may have acquired from the paperback penny
dreadfuls, television or movie scripts on the glamorous exploits of
the 0SS or on the spy nete of the czars. This is not a business for
amateurs. You are no longer playing in the Ivy lesgue, or the Big
Ten, or the Coast Conference. ‘
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To bring this point home, let me ask you a question. How well
do you think you compare with youx countexpart in the Russiam Intel-
ligence Service? Let we give you & few facts bearing on this question.
One of the lictls advertised aspects of de-Stalinization was what we
call the "unwrepping' of the overseas Russisn intelligence officer.
By “wnwxappiog' mesnt that, instead of keeping closely within the walls
of the embassy or under disguise and going out only at night on business,
the Russian intelligence officer who was overseas started to wove arvound
in social circles. Ha attendad cocktail parties and all kinds of social
functions., @ur own Director of Foreign Intelligence at the tiwme, re-
marked that our penple abroed wers surprised to find out how “good"
these Russian intelligence officers ware; and by "good" he meant enly
one thing - what good linguists they were, and how much knowladge they
had of the country to which they wera accredited; how much they knew
about wasic, the axts, the historxy, agriculturs, minernlogy, the asrni-
thology of thet avea. They wars good! The 1958 Rusaian Intelligemce
Service JOT isn't the relatively ignorant old Bolshevik of the '20°'s,
or even the '40°s; and, the RIS man of the °"60's is going to be sven
better!

Spuknick end the wonths since have certainly raised a question
in the minde of weny of us as to how Awericans compare with the Soviets
fn military might, wilitary hkaow-how, sclentific end technical abilicy,
both qualitatively and quentitatively, and evan in industrial know-how
and production which we siways looked upon as the particular corner we
had on the rast of the world. Can wa say with any assurance that we
are now superioy to the Russians im thuse phases of our activities?
Cen we aiford to be complacent about the quality o1 quantitative supe-
rlovity of CIA to the Russisn Intelligence Sexvice? We haven't as
many people ss the Russien Intelligence Service - nor as much money.
And, of equal significence to the difficulties of the problem, we work
under a democracy. But axe we perhaps more intelligent? More sophis-
ticeted? Do we have better judgmeut? Or, with apologlses to the
asoutherners, is it that we just have something we call "Yankee inge-
nuity?" Are we betler prepared ov educated?

25X1C

wwill 1ikely hswe had & ten~-year, sponsored and selected boazrding
school training in which they will have had 2 minimum of six houxs
of contact fnstyuckion each day snd six days a waek of history,

. peography, Poreign languege, and ideology. And the geography and
ths history thet they lesim ave not the kind that you learned in
your primary aznd sacondaxy schools. Their geography is military
geography of the United States and it is fer superior te that
taught in our schoeols. They vecelve intensive training in physics,

8
Approved For Release 2000/06/05 : CIA-%%P;{!%%O%OSAOOM00090013-4
(¥



Approved For Release 2000/06/05 : CIA-RDP78-04308A000100090013-4

| - -
SECRET

chemistry, and mathematics. Their courses are not taught to entertain;
no pretty pictures. These JOT's are taught! They take it and like it!

They don't get courses in eurythmic dancing and home economice
and TV acting and other things at school that are on our high school
programs. They do get them, however, in their Communist Party orgen-
ization. While they are with the Pioneers (if they'‘re young enough)
or with the Young Communist League (until the age of twenty-six) they
get such things as a course in tourism, or in bivouac. They get
photography, fishing, hunting, chess, motor repair, marine activity,
aviation; all this ocutside the classroom.

They must also be graduates of Party schools and one of many
military academies. The best of these then go to the Military
Deiplomatic Academy of the Chief Intelligence Directorate of the
Soviet Armed Forces. And, Soviet ideology underlines this entire
training - from second grade through the highest intelligence
academies.

Standards of eligibility for the RIS JOT's are high and rigid.
(You may find something familiar in this.) Requirements include
extraordinary political relisbility, excellent health, a clean per-
sonal service and social record, and no relatives living abroad. In
addition, every trainee must be thirty-two years of age or younger,
& secondary school graduate, a graduate of a8 military academy, with
two years of command-expericnce. and with some service in an intel-
ligence otganizatton,

The program for those who are accepted begins each fall and
continues for four academic years. In spite of intensive interviewing
and processing, trainees are informed of the special nsture of the
training only after the fourth semester, and continued attendante is
mandatory for satisfactory studente. In other words, you can be hired
but you can't quit.

From the fourth semester on, two-year students attend special
intelligence courses. The Entrance Examining Board determines suit-
able intelligence officer material at the military academy level.

Thera is a simultaneous evaluation to determine probable areas of
specialization. Considered in this assessment are physical charac-
teristics, interests, abilities, and language qualifications. Trainees
are organized in four, 100-student classes at four academic levels,

and in ten courses offered by six principal departments: General
Preliminary, Special Preparation, Preparation for the Military Diplo-
matic Service, Foreign Armed Forces, Area Studies, and Foreign Langusges.
In addition, advanced political indoctrination is carried on throughout
the training. When they have completed their training, as far as
ideological understanding of Communist Party doctrine and USSR's impe-
rial policy goes, they know it! Now, you assk yourselves how much you
really know about the policies that underlie our country.

9
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The General Preliminary Department is responsible for training
in military histoxy, wilitary science, legal scigace, music, lit-
erature, logic, philosophy, and psychology.

The Special Intelligence Despartment covers intelligence training
for studants in their third and fourth years. 1Im the third year,
instruction is given on the history of intelligence, comparative
intelligence services and their techniques, the tasks of Sovist
intelligence organization and military intelligence, and on and on.
(We ave going to attempt to give you in lese than one year of formal
training what our opposition teaches in four years.)

The Department of the Preparation of the Military Diplomatic
Service conducts courses in collection im an official cepacity,
overt and covert tasks, the apparatus orgenization of legal res-
idences, diplomstic raporting, and diplomatic etiquette. Their
training of a diplomat is no different from thelr training of an
intelligence officer.

In the Department of Foreign Armed Forces a study of the orgaen-
jzation of the US military tekes precedence over all other studies.

The Area Studies Depertment divides studsnte into groups by
geographical area of future spsignment and for specialized training
in one of the specifiec countries and its immediate neighbors. Em-~
phasis ie given to geography, politics, economics, industry, history,
egriculture, end means of communication. ‘

The Department of Forsign Language is divided into groups. Each
student is a part of a five-man languags study group. He is assigned
@ primary and a secondary language. Additional courses are devoted
to Soviet law, &and chacffeur training (there's one thing we seem to
have on them; we don't have to teach our JOT's to drive a car!) The
sajority of graduates are assigned abroad as attaches. Offices of the
Ministry of Foreign Trade arve under cover of the Ministry of Foreign
Affairs end the Tase News Agency.

May I repest the question which started all this? How well do
you think you compare with yourw counterpart in the Russisn Intelligence
Service?

e e T

Gentlemsn, don't bacome rastive_%ééngjsgdduring your formal training

=TT AN

period. The best and most experienced bralns in CIA, including Mr. Dulles,

haove determined that the training program on which you are enbarking
represents the minimum basic time necessary to prepare you for your
initial assigmment in CIA. :

Anothar question which you may wall ask is, "How am I selected
for my initial assigmment in one of the three major components of the

Central Intelligence Agency?"” The wmost important factor in this
decislon is the needy of the Agency or your Government. This will have
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i preference throughout your career in CIA. You don't choose what you
' are going to ¢o in this Agency. The neads of the Agency come first -
always.

You may have, because of your background, & specializad skill
which obviously and iwmediately satisfies the three-way agveement
mentioned sarlier, that 1s, the Agency, decisions or reccumandatiocnse
| of the Staff of the Junier Officer Training Program and the galning
‘ office, and your own desirvas. 1If you are not imn & category of a
specialized ekill which becomes obvious initially - and most of you
are not ~ many end varied factors play & part. The JOIP Staff has
gathersd, and will continue to asmass a wealth of information about
you that, because of their knowledge snd experience in tha Agency,
will make their recommendations of first importence. This infoxmation
comes from background material which you have supplied and will supply
them. %Your own desires will be given careful conaidsration - but
after the sixteen veeks of Orientation Training. In fact, this is ome
of the primary purposes of the orientation progrem - to acquaint you
with the myriad skills and veguirements of this Agency so that your

! abilities and potential way be matched against them. '

The JOTP Staff has also recelved and will continue to receive
additional information about you from othars. This will be carefully
weighed with what they already know and with your own expressed desires.
This additional information comss under the heading of "assessment and
evalvation.”

1at ma2 say something about cthis sometimes-misunderstood custom.
First of all, assessment &nd evaluation is utilized for the banefit
of the Agency. It might even be said that it is utilized for the
benefit of the taxpayer and for you. You will be assessed and your
work in the training courses will be evaluated for one reasom: ¢t€o
provide data which will contribute to the most e¢fficient use of your
talents. There is nothing mysterious about assessment and evaluation.
You have usad it all your life and you will continue to do so. Con-
sciously or unconsciously. Your parents and your friends use it.
Your teachers have used it; people with whom you come in contact have
used it. Jab zecruiters have used it, and certainly, supervisors.
It goss on tll the tima.

Nor is there anything underhanded szbout assessment &nd evaluation.
it is all open and above board. You are not going to be spled upon.
Your rooms aren't going to be bugged. [N ve»t dove to I 25X1A6a
vhere he toor a coursa very similar to the one you are golng to take.
He and hie group of young and oldex men were couvinced that their rooms
were bugged and that they ware being evaluated through the "take".
There wasn't & vord of truth in {t.

25X1A14a

I have told you that the profession of present day intelligence
is highly complex and highly technical. It also comprises more types
of jobs then asny other organization inside or outside Goverunment.
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There is hardly aend 'ologist, or an "ist" of any kind that you can

think of that isn't found in CIA. Wa presume that you have demonstrated
general suitabllity for general work in CIA or else you wouldn't have
been selected. But we're by no means certain in the case of wmost of
you, for vwhat specific job in CIA you specifically are best suited. The
wroang wan in the wrong job is slways annoying, time-consuming, wasteful,
and embarrassing. But in the case of CIA, the wrong man in the wrong
Job may jeopavdize the success of an operation of grest importance to
this Government and actually endenger the lives of others. This 18 not
an exaggeration.

So you will be assessed and your training performance will be
evaluated for your cwn good. Don't resent and don't fight the problem.
Be yourself, do the best you can and forget about it!

The old saw of generalist vs specialist. This is somewhat related
to the assessment process. Some JOT's, I am sure, feel that the quick-
est way to reach the top is to be a generalist. Centlemen, I say, in
my humble opinion, that the CIA is composed of a number of brilliant
specialists. Its successes and achievements result from the brains of
many and varied experts and not from "paper pushers." If you already
have a skill, develop it further. There is bound tc be & use for it
in CIA. If you do not consider you have dsveloped any specialized skili,
then this new training program is that much more important to you. As
I said before, that is one of the main purposes of the training program -
to acqueint you with the many and varied ekills CIA requires in order
to detearmine in which one you have the best chance of making & success.

The first sixteen weeks and much of what follows could be desecribed
as genaralist training, but you are not being trained to be a generalist.
This is not 2 two-year training program similay to that which a number
of New York City benks put on where they rotate their man from one
activity to another in the bank 2nd two years later graduate him as &
banker. Such a procedure is diametrically contrery to the need-to-know
principles of any good: intelligence sgency (certainly this one), and in
the case of CIA, it would be practically impossible. You would have
reached the age of retirement baforxe you would have completed a rotation
cycle. You would be a Jack-of-all-trades snd master of none. CIA needs
master~Jacks.

1f you sepire to be a "papar pusher", don't let me dull you
ambition. You cen be one. I suggest, however, that tha quickest
vay to become an executive, or a manager, or & supervisor is to
call attention to yourself by being demn good in your speciality.
In the course of turning out an cutstanding speciality performance,
you will have plenty of opportunity to demonstrste the executive-
managar-supervisor ability. It will be recognized. Then you will
have to exercise all your talente to resist being made one! 1I1f
you don't resist succesefully, you will end up chained to a head-
quarters desk between the "in" and the "sut" boxas, getting ulcers
over the office budget. I know. -
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One last sensitive point. As JOT's are you 2 membey of & carser
"elite corps" within the Central Intelligence Agency? Yes, but, if
by word or desd you admit it to anyone but yourself and your wife
you may lost the privilege of that wembership.

General Smith, hed no fear of the ugly words Yglite corpe.” He
gaid, "if you ars good enough you ought to be recognizaed as such.
We are not interested in mediocrity. We are interested in the people
who ars good - whom we can count on."” That was his concept of career
sarvice. He looked upon caveer sarvice in this Agency as compoaed
of a vexy few, but excellently qualified and motivated people. You
are a member of that group. You ere members of a privileged group
in CIA becsuse you have cextain privileges which are denied other
smployeas of CIA. You are supposed to be more intelligent than other
CIA evployees - and the average intelligence of those other CIA em-
ployees iz higher than it is in other Goverament agencies, including
Atomic Enexgy Commission.

Another privilege you have is that you are getting graining that
no other Agency employee has ever raceived. TYou ave alsc being paid
for two years or more of non-productive work, except when you get on
the job. You will koow wore sbout the Agency az a whole thean anybody
elss who has coma into the Agency. You will enjoy promotion oppor-
tunities while a Junior OZficer Trainee that others do not hsve. And
you will enjoy career msnagement opportunities that are denied the
rast of the Agency but that you will heve for the rest of your career.

But agsin, the words "elite corps" ave ugly words under a
democracy, parciculaxly in a civilian organization. TYou are going
to be kaught; you are going to be supervised; you are going to work
along side of people who have not enjoyed these privileges. Don't
hang & medallion around your neck to tell them you are a member of
the "elite corps." HRemember, the membership in this elite group

- carriee not only privileges but great responsibilities as well.,
Only tha best is expected of you. You axe a JO; be & regular “Joe,"
in gddition.

This is the greatest toam effort that has ever been brought te
bear on sny one activity in the Central Intalligence Agency: Thers
are more peopla involved in the traiming of a few than A&t any other
time in the history of this Agency. Resources of the 0ffice of
Training, . :eve been put at the disposal
of this Program, and there are literally, dozens of other people,
Mr. Dulles included, who avs vitally interasted in this Program.
Again, it is the greatest team effort we have ever had, 1 am vary
bappy to be a mewber of that team.
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